
2025-2026 TWA Grant Application 

Contact Information 

Organization Name: North Texas Performing Arts 

Contact Title: Director of Grant & Membership Development 

Contact Name: Trysh Pope 

Address: 6121 W. Park Blvd. B216  

City: Plano 

Email Address: tpope@ntpa.org 

TWA Sponsor: Janet Sherlip 

TWA Sponsor Email: janet@jksbydesign.com 

 

Artistic Significance & Project Innovation and Creativity: (Question 3) 

Organization's Mission:  

To develop the character of youth through performing arts education with a vision to ensure that 

everyone has the opportunity for the profound experience of taking the stage & having their voice heard 

 

Name of Project/Program to be Funded: 

Starcatchers Accessible Theatre - Increasing programming and services that support skills progression 

outcomes for students with disabilities and families, while sparking inspiration for the next generation of 

therapeutic arts specialists and disability a 

 

Project Description:  

Starcatchers therapeutic theater provides arts accessibility through drama, music, dance and visual art, 

for children and adults with developmental, cognitive, emotional and physical disabilities. 

 

Project Purpose: What are the goals of the project/program?   

NTPA Accessible Theatre fosters proactive inclusion in the arts, showcasing and illuminating the unique 

abilities of students with disabilities. Through the Starcatchers program, students gain the opportunity 

to develop social skills, communication, self-confidence, and improved motor skills. Participation in the 

performing arts empowers them to become more active, engaged, and confident in building 

connections and making meaningful contributions to the North Texas community. 

 

Is this program offered at a cost to children? If there is a fee for this program, please enter the cost in 

numerical dollar amount per child to enroll. 

Yes, student fees are paid by the enrolling individual, such as the child, parent, or guardian. $325 



 

What is the expected number of children to be directly served by project/program?  

287 

 

What is the age range of children served by this project/program? 

Ages 10 - adult 

 

Identify the artistic discipline(s) included in this project/program: Check all that apply. 

Dance, Literary Arts, Music, Musical Theatre, Theatre,  Visual Arts, Therapeutic skills including social, 

communication, self-esteem, dance movement therapy, sensory and motor skills. 

 

Project Innovation and Creativity: (Question 4) 

Describe how this program provides arts access for children.  

Starcatchers offers inclusive opportunities to people with disabilities who would otherwise not have 

access to participation in the performing arts. Starcatchers provides a range of arts opportunities from 

large adapted stage productions, music therapy workshops productions, dance and movement therapy, 

summer daytime camps and visual art classes that include people of all abilities and ages. 

 

Explain what makes this program/project innovative. Program/Project innovation differs for each 

community. If your program is a traditional arts experience but is unique to your community, please 

specify. If your program is innovative, relative to traditional arts offerings in your community, please 

specify.  

NTPA Starcatchers is the sole program of its kind in North Texas. Our innovation stems from combining 

therapeutic and performing arts, helping to advance individuals with disabilities in their social skills, 

overall development and quality of life, while also sparking career path inspiration to fill the need for 

professionals with specialization in disability advocacy and therapeutic arts. 

 

What type or level of arts experience do children have as a result of your program? Please select one. 

Student Artists: Children observe, are introduced to, and engage in the arts, and practice the artistic 

process first hand by creating visual and/or performing arts of their own.  

 

 



Is this a new program? If the answer is NO, how long has the program been in existence? 

 2017 

 

Organizational Management and Capability: (Question 5) 

The organization has the following human capital. Check all that apply. 

Board, Staff, Project Manager/Director, Volunteers 

Describe your organization’s staffing structure.  

Number of full-time employees 38 

Number of part-time employees  53 

Number of volunteers 99 

 

Describe the qualifications and experience of the individuals who will provide this programming and 

work directly with children. 

North Texas Performing Arts Accessible Theatre, including Starcatchers and Deaf Theatre, is overseen by 

Managing Director, Gabrielle Collins. Native to Texas, Gabrielle attended the University of Texas at 

Austin, graduating with a Bachelor of Science in Applied Learning and Development, Youth and 

Community Studies, with a concentration in Special Populations and a specialization in Disability Studies 

in Movement Science. Prior to attending UT, Gabrielle received her Associates of the Arts in Dance from 

Collin College, during which she began her journey as a dance educator and choreographer. A lifelong 

appreciator of and advocate for inclusivity and accessibility of the arts, Gabrielle provides expertise and 

inspiration through working with both NTPA–Starcatchers and NTPA–Deaf Theatre to provide quality 

performance art experiences to all who walk through the doors of NTPA!  A multitude of our Accessible 

Theatre staff and volunteers are registered recreational therapists, music therapists, and speech 

language pathologists. Their roles consist of directors, assistant directors, music directors, and 

choreographers - whether they are working on a production, or providing classes, camps, and private 

lessons to our students with disabilities.   Part of our Starcatchers program includes volunteer 

Performance Partners, who are equally passionate about the performing arts and disability advocacy. 

Performance partners are involved in every step of our programming activities including: playing small 

support roles in productions, supporting actors with their lines, supporting actors with learning and 

performing music (both vocal and instrumental), supporting actors with learning and performing 

choreography and stage directions, supporting the development of theatre and drama skills, leading 

small group activities (improvised scenes, theatre games, brainstorming sessions, etc.) and working with 

the director/lead instructor to address barriers to engagement during rehearsals and classes. Through 

this partnership, Starcatchers students are able to advocate for themselves and their needs and build 

connections with their community. We believe that with additional training support and this hands-on 

opportunity, our Performance Partners can become inspired toward a career path to become the 

therapeutic arts specialists and disability advocates of the future. 

 



Race and Ethnicity 

Describe the race proportion of your: Staff Board 

African American 8 9 

American Indian or Alaska Native 0 0 

Asian 0 0 

Black or African American 0 0 

Native Hawaiian or Other Pacific 
Islander 

0 0 

White 87 83 

Two or More Races 0 0 

Other 5 8 

 

Describe the ethnicity of your: Staff Board 

Hispanic/Latino 5 8 

Not Hispanic/Latino 95 92 

 

Outside Support: (Question 5 continued) 

List community partners supporting the program: 

Community partners include:   - Dallas Abilities Expo - organizational sponsor  - My Possibilities of Plano  

- Hugs Cafe of McKinney  - It’s a Sensory World  - 29 Acres   - Boys and Girls Clubs of Dallas and Plano   - 

Consolidated Planning Group Special Needs Planning Webinar  - Connect the Dots Resource Fair  - North 

Texas Best Buddies Friendship Walk  - Camp Ability with Partners Resource Network  - Beyond Our Limits 

Together Conference  - National Down Syndrome Congress Convention Kids Camp  - Special Strong  - 

Partners Resource Network / Region 10 

 

Organizational Funding: (Question 5 continued) 

Has the organization received a TWA Grant in the past? If so, which years? 

Yes, 2025 

Budget at a Glance 

Total Organization Budget Amount 5012957 

Total Program/Project Budget 155619 

TWA Grant Request 25000 

Grant request’s percentage of total organization budget. 
Cannot exceed 25%. 

.05 

 



If awarded the full grant request, what amount of TWA funding would support the following 

categories? Please provide a numerical dollar amount for each area. 

Staffing/Salaries 5942 

Operational Expenses  

Supplies and Materials 9058 

Facilities (Rent/Mortgage)  

Technology Equipment  

Instructional Resources and Curriculum 10000 

Student Transportation Fees  

Other: Please specify  

 

Attachments Included 

1. Organization's current year budget. 

2. Organization's final/actual budget for the previous year. 

3. Program/project budget 

 

Other sources of revenue ($2,000 or more) for the project/program: Provide a list of sponsors, grants, 

etc., and include dollar amounts. 

Aegon Transamerica $5,000,  Caris Foundation $10,000,  NTPA Starcatchers is an ongoing program. 

Some funding is attained through tuitions, class or camp fees and ticket sales. In order to sustain 

programming and future funding and lasting impact we will use diverse funding strategies that include:  

- Applying for Local, State, and Federal Grants that support health, education, and the arts. - Seeking 

Private Foundations and Philanthropic Organizations that have an interest in the arts, health, or 

community services. - Individual Donations through fundraising campaigns, major gifts and planned 

giving - Fundraising Events including our Annual Stardust Gala and other community events - Applying 

for grants from Local and State Arts Councils and Organizations - Engaging Corporate Sponsorships and 

Partnerships that exchange recognition for program funding - Accepting In-kind Donations of supplies 

and equipment 

 

Planning, Implementation, and Evaluation: (Question 5 continued) 

Program Implementation (if new) or Operational Plan: How will/is this project/program 

administered? Limit 1500 characters including spaces. Please include details such as where the 

program will be hosted, how children will be enrolled, how students gain access to this program, if 

transportation is needed or provided, and how the program will be administered. 

Our five theater facilities are strategically located across North Texas, ensuring that families in urban and 

suburban areas alike have access to the program. This enables us to reach a wider demographic. 

Scholarships are available to allow program inclusion for everyone and we will never turn anyone away 

due to financial constraints. Activities range from large adapted theatre productions to Musical Theatre 



Appreciation & Vocal Technique classes, Rock Stars music therapy productions, visual art and summer 

daytime camps. Production rehearsals are 12 to 17 weeks long. Activities provide therapeutic 

experiences throughout the process by offering breaks, sensory toys & a structured, transparent process 

for our students to thrive within. Our rehearsal process culminates with a 3-day tech week, prior to a 1 

day break before opening for a weekend of three performances. After closing the show on Sunday, 

families have a party to celebrate the achievements of our students. What makes the Starcatchers 

program unique is its relational approach to the work. We assess impact through measuring retention in 

program engagement (currently 92%) and gain insight through survey feedback of 5 key measurable 

metrics, assessing improvement in skills, increased confidence & quality of life. Impact goals also include 

increasing professional work opportunities, raising public visibility & advocacy & sustained funding of 

our programming  NTPA Starcatchers: https://www.youtube.com/watch?v=6TvxXo9_Zvs 

 

Evaluation Plan: How will you evaluate the success of this program? Limit 500 characters including 

spaces. 

Quantitative & qualitative methods including survey evaluation, caregiver feedback & measurement 

tools of 5 key metrics: -SSIS Rating Scales for social skills & emotional expression -self-efficacy/quality of 

life/well-being questionnaires -speech/communication development -motor development/coordination 

evaluation Evaluation goals capture measurable changes & personal experiences, providing holistic 

understanding of effectiveness & needed adaptations to meet changing needs of students & families 

Program/Project Timeline: Provide a detailed timeline to implement this program. If you choose to 

upload a file to answer this question please type, "Project Timeline attached" in the box below. TWA 

grant funds must be spent between June 1 - May 31. Limit 800 characters including spaces.  

-By September 2026 - 30% increase in families served, creating programming opportunities for 313 

disabled participants, up from 241 current students -By October 2026 - Recruit 45 new Performance 

Partners. Implement comprehensive training plan with application of established best practices, offering 

personalized guidance in therapeutic arts and disability advocacy opportunities within the community.  -

By Nov 2026 - Continued funding support will help us advance our goal of building growth in feedback 

survey analysis of: social/emotional, motor development, speech/communication, self efficacy & quality 

of life  -Continue to provide FREE monthly Musical Appreciation Class - important to families who face 

financial challenges of long-term medical & therapy costs for disabled family members 

 

Program/Project Timeline: Optional File Upload. 

 

Impact: (Question 6) 

Demographic Information of Children Served 

Demographic description of the children served by this project/program: Check all that apply. 

At-Risk of dropping out of school* See explanation in #18  



Low arts access 

Children with disabilities or special needs 

Children with health or medical challenges 

Children served represent cultural diversity 

 

What percentage of children served by this program are considered at-risk? The term at-risk is used to 

identify students or groups of students who statistically have a higher probability of failing 

academically or dropping out of school. 

75 

 

What percentage of the children served by this program are economically disadvantaged? 

25  

 

Describe the community served by this program: Check all that apply. 

  Suburban, Major Metro Area, City- Midsize, City- Small, Town   

 

Project Need: What need(s) does this project/program fulfill? Limit 200 characters including spaces 

Over 791,329 individuals with disabilities (IDD) live in North Central Texas, highlighting the need for 

integrated support services. Studies show therapeutic theater offers overall benefits for IDD. 

 

Describe the race percentage of the student population served by the program. Please enter a 

numerical percentage for each. Percentages must add up to 100%. 

American Indian or Alaska Native  

Asian 5 

Black or African American 4 

Native Hawaiian or Other Pacific Islander  

White 79 

Two or More Races 7 

Other 5 

  

 

 



What percentage of the children served by this program are Hispanic/Latino?  Enter a numerical 

response totaling 100%. 

Hispanic/Latino 5 

Not Hispanic/Latino 95 

 

Optional Content Provided 

Is there anything else that should be considered about this project/program? (Optional) 

At NTPA, we believe that the performing arts give voice and are one of the most empowering tools of 

human expression.     Participation in NTPA Accessible Theatre can help students with disabilities 

improve their social skills by providing opportunities for interaction with peers, building friendships, and 

developing teamwork skills. Activities involve verbal and non-verbal communication, which can help 

children and adults with disabilities improve their language and communication skills. Performing arts 

activities provide a creative outlet for people to express their emotions in a safe and supportive 

environment, helping them develop emotional awareness and regulation. Engagement in rehearsals and 

performances builds student confidence in their abilities and a sense of achievement, which can 

positively impact their self-esteem. For physical disabilities, participating in theater can help improve 

coordination, balance, and fine and gross motor skills through movement-based activities. Participation 

in musical numbers, choreography and blocking helps to increase balance, flexibility, and spatial 

awareness, to integrate sensory and motor systems, and to foster the development of relationships. 

Engaging in creative activities like acting, singing, and dancing can stimulate cognitive processes such as 

problem-solving, imagination and memory. Our programs integrate students with disabilities with their 

typically developing peers to promote inclusion and acceptance, fostering a sense of belonging.    Our 

goal is to enhance the personal and social development of students with disabilities by providing 

inclusive performing arts opportunities that foster social skills, communication, self-efficacy, and motor 

skills, ultimately empowering them to actively engage and contribute to the North Texas community.    

While there is compelling evidence for the positive impact of these programs, there is a scarcity of 

qualified teachers, educators and counselors entering into this field of study. This limits the number of 

participants in this and other disabled-support programs, and there are few “on-ramps” for a 

professional to enter into this arena of care.     

Ultimate success is a transformative catalytic societal impact in Texas through illumination of abilities of 

the disabled community and development of disability advocates and professionals in our state.    Max’s 

story: 

https://www.youtube.com/watch?v=uYqzBQ7Xz2o&list=PLiEp2yKDAmE24nV9nk2Z1iS40oUSiSind&inde

x=2    2025  North Texas Performing Arts Interim Grant Report   Texas Women For The Arts   Grant 

Award June 2025    

 In June 2025, the Texas Women for the Arts generously awarded North Texas Performing Arts (NTPA) 

$10,000 to support Starcatchers Accessible Theatre -  increasing programming and services that support 

skills progression outcomes for disabled community members and families, while sparking inspiration 

for the next generation of therapeutic arts specialists and disability advocates.   North Texas Performing 

Arts is deeply grateful to Texas Women for the Arts for its generous support of Starcatchers Accessible 



Theatre growth and our initiative of new measurements of success. This funding enabled NTPA to 

expand programming and services for individuals with developmental, cognitive, emotional, and 

physical disabilities, while simultaneously investing in workforce development efforts to inspire the next 

generation of therapeutic arts professionals and disability advocates.  The Starcatchers program 

provides inclusive and therapeutic performing arts experiences through productions, classes, camps, 

and workshops. With Texas Women for the Arts’ support, we achieved substantial progress in 

accessibility, program reach, workforce training, and measurable participant impact.     

 Organization Mission Statement:  Our mission is to develop the character of youth through quality 

performing arts education and family entertainment, with a vision to light the passion of the performing 

arts for our youth and ensure that everyone has the opportunity for the profound experience of taking 

the stage and having their voice heard.    Impact of Texas Women for the Arts Support  Texas Women for 

the Arts support of the NTPA Starcatchers Accessible Theatre program has created a profound and 

lasting impact on individuals with disabilities, their families, and the broader North Texas community. 

Through support this grant provided in 2025, we expanded our reach by 58%, welcomed dozens of new 

students into inclusive, therapeutic performing arts experiences, and introduced innovative training 

pathways for future disability advocates and therapeutic arts professionals. Participants demonstrated 

measurable growth in confidence, communication, social connection, and self-expression—outcomes 

that extend beyond the stage and into everyday life. Families shared stories of transformation, resilience 

and growth, while volunteers were inspired to pursue careers in service of the disability community. This 

investment has not only empowered individuals, but also helped shape a more inclusive cultural 

landscape, sparking change that will continue in our ongoing program growth.    Goals and Outcomes  1. 

Expanded Access to Programming  Goal: Increase participation in Starcatchers by 30%, from 170 to 221 

students by September 2025.  Outcome: As of September 2025, the program served 71 new 

Starcatchers students, a 58% increase from the previous year. This milestone was reached through 

expanded productions, increased outreach, and elimination of financial barriers for families in need of 

participation scholarships.  - Added 1 new weekly class and 2 additional fully staged productions during 

the grant period.  - Increased number of inclusive summer camp participants.  - Provided free tuition 

and tuition assistance to families in financial need in the amount of $5,196    2. Workforce Development 

– Performance Partner Program  Goal: Recruit and train 30 new volunteer “Performance Partners” and 

provide professional development.  Outcome: 42 new Performance Partners were recruited and trained. 

A comprehensive training guide was created, and 1 new workshop was held with professionals in 

therapeutic arts, special education, and drama therapy.  2 participants have since pursued academic 

coursework in special education or creative arts therapies.  Workshop received high ratings for 

relevance and inspiration by attendees.    3. Impact Evaluation and Measurable Outcomes  Goal: Collect 

and analyze participant impact data using five key growth metrics:  Social/emotional development  

Motor skills  Speech/communication  Self-efficacy  Quality of life  Outcome: Baseline and post-program 

assessments were conducted with 9 participants and their caregivers. Results indicated:  36% showed 

increased confidence and self-expression.  30% demonstrated measurable improvement in social 

interaction and communication.  40% showed gains in motor coordination or expressive movement.  

66% of caregivers reported a positive impact on overall family well-being.  100% demonstrated 

increased agreement to the statement “Because of my participation in the NTPA Starcatchers program, I 

identify as a performer, actor, singer, and/or dancer.”  These findings are informing ongoing 

improvements in program design and staff training.    4. Free Musical Theatre Appreciation Class  Goal: 

Offer monthly free class to 65 new participants from Jan 2025–Jan 2026.  Outcome: NTPA hosted 12 free 



Musical Theatre Appreciation classes, engaging 28 new, unique participants. These classes provided 

sensory-safe, low-pressure performance experiences for new and returning students.    5. Career 

Advocacy and Community Engagement  Goal: Attend three career fairs/community events to promote 

therapeutic arts careers.  Outcome: NTPA staff participated in 4 events at local high schools and 

community colleges in Collin and Dallas Counties, sharing information on volunteer opportunities and 

careers in arts accessibility.  In addition to the 4 events promoting therapeutic arts careers, NTPA 

Starcatchers staff attended/presented at 7 community events.   St. Timothy Christian Academy Resource 

Fair  Dallas Abilities Expo  Consolidated Planning Group Special Needs Planning Webinar  Connect the 

Dots Resource Fair  North Texas Best Buddies Friendship Walk  Camp Ability with Partners Resource 

Network  Beyond Our Limits Together Conference  National Down Syndrome Congress Convention Kids 

Camp    Budget Use and Fiscal Accountability  The $10,000 grant is in progress of being expended, with 

funds allocated as follows:  Category  Amount  Personnel Stipends (therapeutic artist staff)  $2,138  

Performance Partner Training Program  $1,230  Workshop/Professional Development  $1,144  Program 

Evaluation & Data Tools  $231  Free Musical Appreciation Class Costs  $696  Community Outreach & 

Recruitment  $1,350  Scholarships and Tuition Assistance  $1,200  Total  $7,989    All expenditures 

aligned with the approved grant scope and contributed directly to program expansion and quality 

improvements.    Reflections and Future Starcatchers Program Plans  Texas Women for the Arts’ support 

is pivotal in advancing the Starcatchers program to a new level of impact and sustainability, as well as 

creating the beginning development of an ongoing evaluation program. NTPA Starcatchers Accessible 

Theatre has not only grown in numbers but deepened its effectiveness and reach. We are committed to 

continuous evaluation, inclusion, and innovation.  In the coming year, we aim to:  - Expand professional 

training offerings and partnerships with local universities.  - Increase programmatic offerings from 9 

major productions to 12 major productions presented throughout the 2026 season  - Continue 

implementation, development and study growth of our feedback survey analysis to track individualized 

student personal development and enhance programmatic offerings to meet the needs of our disabled 

community  - Grow our Performance Partner mentorship program to include opportunities within the 

NTPA Academy, job-shadowing, and internships    A Note of Gratitude  On behalf of the NTPA Governing 

Board, our staff and artists, and most importantly, our Starcatchers families and students - our deepest 

gratitude to the Texas Women for the Arts. Your commitment to empowering individuals with 

disabilities and inspiring future leaders in therapeutic arts has had a tangible, lasting effect on our North 

Texas community. Our hope is for continued support from Texas Women for the Arts, in order to 

continue working together to make a catalytic impact on the disabled community in North Texas.    

Together, we are illuminating abilities and creating a more inclusive community in the State of Texas. 

The disabled students and families we serve, thank you for your generous support, your belief in the 

power of the arts and your continued commitment to equity in access.    Why Support for the Arts and 

Arts Accessibility is More Urgent than Ever             

      

Throughout Texas and the nation, funding of performing arts programs in public schools and nonprofit 

theatres is being drastically cut - or even completely eliminated. Dallas Children’s Theatre has drastically 

cut programming and staff, making access to the performing arts less accessible in North Texas. Paired 

with the social isolation and disconnection due to digital life, the human experience of our youth has 

changed. Too many young people are growing up without access to experiences that foster empathy, 

confidence, collaboration, and critical thinking—core attributes that the performing arts uniquely 

cultivate.            



North Texas Performing Arts remains steadfast in our commitment to bridging the growing gap in arts 

accessibility. As public funding for arts education declines, NTPA provides consistent, year-round access 

to high-quality theatre programming that nurtures success, social-emotional development, and 

community engagement and creates inclusive spaces where disabled students develop a sense of 

belonging, self-expression, acceptance, discover their voices, and build life-long skills.      

               

These are challenging times for the performing arts. Thanks to the support from Texas Women for the 

Arts, we are able to continue working to make our programs more inclusive and accessible. We firmly 

believe in the power of inclusion in the arts transforms lives.     2024 North Texas Performing Arts - 

Overall Organizational Success and Accomplishments:     - Staged over 165 productions offering over 

1,000 on-stage performances for 100,000 audience members  - NTPA Film Studios produced and 

released 14 films  - NTPA Deaf Theatre offered a full season of shows including its first Musical  - The 5th 

Annual NTPA Middle School Speech & Theatre Festival set a new record high in contestant participation  

- 3rd Annual Stardust Awards broke new records in attendees and fundraising while providing a forum 

to recognize area performing arts leaders and NTPA volunteers.  - Collegiate Pursuits seniors secured 

more than 500 college callbacks this year at top performing arts universities in the country.  - New titles 

performed on NTPA stages included On Your Feet!, Beetlejuice JR, Six: Teen Edition, and more.  NTPA 

Memberships doubled in the past year bringing our family closer together while providing critical 

ongoing operational support for our theatres.  - Celebrated the 10th Anniversary of the NTPA Ten 

Characters with a relaunch to expand our commitment to develop the character of youth    NTPA Impact 

on our Community:  - Increased award of needs-based scholarships to local families totaling over 

$68,345 in assistance so far this year.  - Increased performance accessibility with 9 ASL interpreted 

performances, 7 captioned performances, and our first accessible playbill for screen readers  - 1700 free 

tickets redeemed by veterans, underprivileged families, and community groups.    2024 Accolades and 

Awards:  - NTPA was named "Best After School Program" by Star Local Media  - NTPA was named "Best 

Theatre Company" by Plano Magazine  - NTPA was named “Best Arts Educator in DFW” by Kids Out and 

About  - NTPA Academy received 12 nominations in Schmidt and Jones High School Musical Theatre 

Awards   - NTPA Academy received 2 nominations for Broadway Dallas High School Musical Theatre 

Awards  - NTPA's JTF Troupe received an "Excellence in Ensemble" award and was selected to premiere 

selections from the brand new title Beetlejuice JR at JTF 2024







 REVENUES: 

      TUITION: 

          Total 4110 PCT                 248,463                 248,463 

          Total 4120 FVYT                 213,948                 207,717 

          Total 4125 CLP                   72,219                   72,219 

          Total 4130 NTPA Dallas                 179,944                 160,664 

          Total 4140 Frisco                 228,288                 213,353 

          Total 4145 DEAF                     3,172                     3,172 

          Total 4155 SDO                   18,522                     6,792 

          Total 4160 Starcatchers                   30,888                   28,600 

          Total 4165 SLK                 100,927                   86,889 

          Total 4190 Community                   65,248                   62,141 

       Total 4100 Tuition              1,161,620              1,093,530 

       4200 Ticket Sales 

          Total 4210 PCT                 245,567                 245,567 

          Total 4220 FVYT                 215,442                 209,167 

          Total 4225 CLP                   74,307                   70,101 

          Total 4230 DYT                 183,385                 159,465 

          Total 4240 FYT                 237,872                 226,545 

          Total 4245 Deaf Theatre                   11,920                   11,920 

          Total 4250 Repertory Theatre                   71,010                   71,010 

          Total 4250.P2S P2S                     6,988                     6,988 

          Total 4255 SDO                     6,487                     3,988 

          Total 4260 Starcatchers                   43,799                   39,818 

          Total 4265 SLK                 104,022                   92,055 

          Total 4270 ACA                   18,819                   18,819 

          Total 4290 COM                 109,542                   99,584 

       Total 4200 Ticket Sales              1,329,162              1,256,081 

       4300 Concessions 

          4310 Concessions - CORP                 104,063                 104,063 

          4320 Concessions - FVYT                   21,487                   21,487 

          4365 Concessions - SLK                     7,832                     7,832 

          4367 Concessions - Merch                         318                        318 

          4368 Concessions - T-Shirt Sales                     2,431                     2,431 

       Total 4300 Concessions                 136,130                 136,130 

       4340 Show T-Shirt Sales                   19,234                   19,234 

       4450 Playbill Advertising                        500                        500 

 ANNUAL 
BUDGET 

 2025 
ACTUAL* 

North Texas Performing Arts

FY2026 Proforma Annualized Budget

1



          4451 Corporate                   27,633                   13,817 

          4452 EZ Applause Ads                   26,376                   13,188 

       Total 4450 Playbill Advertising                   41,225                   27,505 

    Total 4000 Production Income              2,741,881              2,559,986 

    4500 Classes Income 

       Total 4510 PCT                 164,957                 164,957 

       Total 4520 FVYT                 100,241                 100,241 

       Total 4525 CLP                 128,140                 128,170 

       Total 4530 DYT                 112,845                 112,845 

       Total 4540 FYT                   92,164                   92,164 

       Total 4545 DEAF                     5,432                     5,432 

       Total 4555 SDO                   67,820                   52,169 

       Total 4560 SC                     7,659                     6,660 

       Total 4565 SLK                   89,616                   74,680 

       Total 4570 ACADEMY                 272,609                 272,809 

    Total 4500 Classes Income              1,041,484              1,011,913 

    4600 Grants & Fund Raising 

          4611 City of Plano Grants                 522,500                 525,000 

          4614 Other Grants                 159,456                 159,456 

       Total 4610 Grant Income                 681,956                 685,846 

       4620 Operating Donations                 155,761                 148,343 

       Total 4700 Memberships                 100,243                   93,685 

       4730 Corporate Sponsors/Donations                   31,375                   31,375 

          Total 4810 AMPS Tickets                   81,332                   76,729 

          4880 Stardust Awards                 141,000                 141,000 

    Total 4600 Grants & Fund Raising              1,191,667              1,176,978 

    Miscellaneous Income.                   65,888                   86,440 

 Total Revenue              5,040,919              4,853,381 

 EXPENDITURES: 

    5000 Production Expense 

       Total 5006 Director Compensation:                 658,925                 639,188 

       Total 5010 Offsite Rent                   37,628                   37,628 

       5020 Royalty/Script Expense                 473,974                 455,745 

       Total 5030 Set Supplies                   63,925                   63,925 

       Total 5050 Concessions / Merchandise Expense                   70,452                   70,452 

    Total 5000 Production Expense              1,308,220              1,270,254 

    Total 5100 Class Director Compensation                 274,567                 274,567 

          Creative Staff                 458,976                 458,976 

          Total Managing Directors                            0                            0 

    5200 Fund Raising & Business Dev 

    Total 5200 Fund Raising & Dev                 140,521                 148,136 

    5300 Administrative & Other Expense                     7,831                     7,831 

       5301 Business Operations / Admin                   96,601                   96,601 
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          Total Academy Teacher/Admin                   56,719                   56,719 

          Total Development                 111,224                 111,224 

          Total Facilities                   76,862                   76,862 

          Total Marketing                 191,864                 191,864 

       Total 5301 Business Operations / Admin              1,331,432              1,331,432 

       Total 5302 Taxes - Payroll                 157,353                 157,353 

       Total 5303 Contractor Admin Expense                           -                             -   

       Total 5304 Rent                 680,510                 649,948 

       Total 5305 Utilities                   83,297                   79,607 

       Total 5306 Bank & CC Fees                 130,206                 127,973 

       Total 5310 Supplies                   92,212                   89,465 

       Total 5315 Repairs and Maintenance                   53,023                   42,068 

       5320 Printing & Reproduction                   74,130                   72,132 

       Total 5325 Advertising                 100,000                 115,195 

       Total 5330 Insurance                 172,717                 168,570 

       Total 5335 Professional Fees                   31,790                   56,110 

       5340 Meals, Travel & Entertainment                   38,113                   40,800 

       Total 5345 Auto Expenses                     7,976                     7,976 

       5350 Dues and Subscriptions                   42,343                   42,343 

       Total 5350 Dues and Subscriptions                   84,754                   83,609 

       5355 Employee Gifts                        484                        484 

       5365 Postage & Shipping (Non-ad)                     2,888                     2,888 

       5370 IT/ERP Software                          21                          21 

       5371 Ticketing Software                   94,607                   94,607 

       5372 Classroom Mgmt Software                   12,809                   12,809 

       5374 Neon CRM Software                        615                        615 

       5387 Licenses & Permits                     1,904                     1,904 

       5388 Staff Training                   32,508                   13,765 

          Staff Training                           -                             -   

       Total 5388 Staff Training                   32,508                   13,765 

       5396 Taxes - Other                        128                        128 

       5397 Sales Tax Expense                   15,860                   15,860 

    Total 5300 Admin & Other Expense              3,210,471              3,176,455 

    5380 Interest                   32,879                   32,879 

 Total Expenditures              5,012,957              4,956,976 

 NET PROFIT:                   27,962                (103,595)

*Unaudited.
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 OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  Q1  Q2  Q3  Q4 

 REVENUES: 

      TUITION: 

          Total 4110 PCT          22,918            7,269          12,082          28,167          14,573          26,425          20,505          16,790          28,988          24,743          23,749               22,255               42,268               69,165               66,283               70,747               248,463               248,463 

          Total 4120 FVYT          11,297          12,970            9,161            7,736          13,288          21,895          13,331          23,510          27,486          28,422          20,319               24,533               33,428               42,920               64,328               73,274               213,948               207,717 

          Total 4125 CLP          20,865            1,747            2,263            6,395            1,622          15,514          10,084            8,250        (10,655)            9,050               250                 6,835               24,875               23,531                 7,678               16,135                 72,219                 72,219 

          Total 4130 NTPA Dallas            6,609            3,423          17,184          21,314          19,298          18,620          14,006          17,542          10,981            9,553          21,640               19,775               27,216               59,231               42,529               50,967               179,944               160,664 

          Total 4140 Frisco          15,477            6,004          16,021          28,331          15,475          16,727          30,033          12,874          24,469          13,736          26,711               22,429               37,502               60,533               67,376               62,877               228,288               213,353 

          Total 4145 DEAF               782                 55                  -                 278            1,047                 99               158                  -                 396                  -                 457                  (101)                    837                 1,424                    554                    356                   3,172                   3,172 

          Total 4155 SDO                  -              1,440            4,082               840               960            1,600            1,600            1,600            1,600            1,600            1,600                 1,600                 5,522                 3,400                 4,800                 4,800                 18,522                   6,792 

          Total 4160 Starcatchers            8,865            2,530                  -                 864            6,002            1,257            1,229            1,634            6,857            1,620               315                  (284)               11,395                 8,123                 9,719                 1,652                 30,888                 28,600 

          Total 4165 SLK            3,689               499               770          10,088            9,100            8,729            9,872            6,818            5,729          13,347            5,858               26,427                 4,958               27,917               22,419               45,632               100,927                 86,889 

          Total 4190 Community          12,684            9,139            5,197            1,744            4,476            2,645                  -              1,606            4,380            8,075               371               14,931               27,020                 8,865                 5,986               23,377                 65,248                 62,141 

       Total 4100 Tuition        103,186          45,075          66,761        105,757          85,840        113,511        100,818          90,624        100,231        110,146        101,271             138,399             215,022             305,108             291,673             349,817            1,161,620            1,093,530 

       4200 Ticket Sales                      -                        -                        -   

          Total 4210 PCT          16,402          28,919            7,058          18,673          22,867          20,951          16,060          26,592          20,841          16,652          26,465               24,086               52,380               62,491               63,493               67,204               245,567               245,567 

          Total 4220 FVYT          28,338            7,185          12,925          13,793          11,342          10,563          11,783          25,257          15,828          31,281          27,632               19,515               48,448               35,698               52,869               78,428               215,442               209,167 

          Total 4225 CLP               504            3,377          12,587            1,286            2,034            6,795            3,864          15,431            7,408          20,168               855                      -                 16,468               10,114               26,703               21,023                 74,307                 70,101 

          Total 4230 DYT          27,985            3,278                  -            14,783          15,825          27,482          15,973            9,913          16,390          17,336          15,110               19,311               31,262               58,090               42,276               51,756               183,385               159,465 

          Total 4240 FYT          22,226          15,125            3,759          20,034          20,088          25,592          12,387          15,470          29,814          24,702          14,998               33,679               41,109               65,713               57,670               73,379               237,872               226,545 

          Total 4245 Deaf Theatre                  -                    -                    -              4,793                  -                 403            4,863                  -                    -                 191            1,670                      -                        -                   5,196                 4,863                 1,861                 11,920                 11,920 

          Total 4250 Repertory Theatre          18,677             (105)               351          10,744            1,636          10,432               224            2,364          11,881            5,913            7,681                 1,213               18,923               22,811               14,469               14,807                 71,010                 71,010 

          Total 4250.P2S P2S                 40                 91                  -                    -                    -                    -              1,285                  -                   36            1,606                  -                   3,930                    131                      -                   1,321                 5,536                   6,988                   6,988 

          Total 4255 SDO                  -                    -                 800               250               950            1,325               185               653               625               899               800                      -                      800                 2,525                 1,463                 1,699                   6,487                   3,988 

          Total 4260 Starcatchers                  -              2,784            3,606            1,879               246            9,817            5,049            2,153               453            7,570            6,724                 3,518                 6,390               11,943                 7,654               17,812                 43,799                 39,818 

          Total 4265 SLK            5,817          13,458            3,292                  -              4,940          14,669            7,701          12,965            8,204          15,894            3,291               13,789               22,568               19,609               28,871               32,974               104,022                 92,055 

          Total 4270 ACA                  -                 408            4,132            5,713                  -                    -              4,246            4,320                  -                    -                    -                        -                   4,540                 5,713                 8,566                      -                   18,819                 18,819 

          Total 4290 COM               426          12,473          32,792            5,496            6,518            7,444            2,991            5,132          14,627            4,828            4,572               12,243               45,690               19,458               22,750               21,643               109,542                 99,584 

       Total 4200 Ticket Sales        120,414          86,994          81,301          97,445          86,446        135,473          86,610        120,250        126,108        147,040        109,798             131,283             288,709             319,363             332,968             388,121            1,329,162            1,256,081 

       4300 Concessions 

          4310 Concessions - CORP            8,336          10,178            8,152            4,567            6,877          10,059            5,749            5,954          11,438          10,732            8,357               13,664               26,666               21,503               23,141               32,752               104,063               104,063 

          4320 Concessions - FVYT            2,460               446               991            1,123            1,690            1,529               901            2,685            2,110            3,183            2,188                 2,181                 3,897                 4,342                 5,696                 7,552                 21,487                 21,487 

          4365 Concessions - SLK                   6            1,346            1,131            1,682            2,572                 1,095                      -                          6                 4,159                 3,667                   7,832                   7,832 

          4367 Concessions - Merch                  50                 11                   8                 30                 71                 31                 50                 41                      26                      61                      38                    152                      67                      318                      318 

          4368 Concessions - T-Shirt Sales               435               303               226               241               547               376                 47                 45               118                   5                      88                    738                 1,014                    468                    211                   2,431                   2,431 

       Total 4300 Concessions          11,281          10,624            9,457            5,925            8,838          12,140            8,443            9,848          15,325          16,605          10,591               17,053               31,362               26,904               33,616               44,249               136,130               136,130 

       4340 Show T-Shirt Sales            6,918            2,890            3,329            3,070                 3,027                      -                        -                 13,137                 6,097                 19,234                 19,234 

       4450 Playbill Advertising                    500                      -                        -                        -                      500                      500                      500 

          4451 Corporate                  -                    -                    -                    -                    -                    -                    -                    -                    -                 417               417               26,800                      -                        -                        -                 27,633                 27,633                 13,817 

          4452 EZ Applause Ads            1,596               688               724            1,812            1,970            3,768            3,008            3,450            2,688            2,328            2,360                 1,984                 3,008                 7,550                 9,146                 6,672                 26,376                 13,188 

       Total 4450 Playbill Advertising            1,596               688               724            1,812            1,970            3,768            3,008            3,450            2,688            2,745            2,777               16,000                 3,008                 7,550                 9,146               21,521                 41,225                 27,505 

    Total 4000 Production Income        238,074        144,069        158,967        212,751        185,064        268,660        208,806        230,512        250,369        279,280        230,283             335,047             541,109             666,475             689,686             844,610            2,741,881            2,559,986 

    4500 Classes Income 

       Total 4510 PCT               743            2,594            3,464          14,270          23,216          18,020          31,984          22,151          27,590          13,821            5,629                 1,474                 6,802               55,506               81,725               20,924               164,957               164,957 

       Total 4520 FVYT               342            1,437            1,505            5,184          15,205          14,499          21,182          13,206          12,351            8,578            3,914                 2,839                 3,284               34,888               46,739               15,330               100,241               100,241 

       Total 4525 CLP          10,667            5,608            5,910          10,111            3,895          19,888          14,860          10,572          10,540            5,005          15,457               15,628               22,185               33,894               35,972               36,090               128,140               128,170 
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       Total 4530 DYT                  -                 698                 53            3,988          23,390          16,639          16,088          17,360            7,920            8,074          18,386                    249                    751               44,017               41,368               26,709               112,845               112,845 

       Total 4540 FYT               506               275               203            5,667            8,327          14,622          19,854          15,226          11,646          10,091            1,955                 3,795                    983               28,615               46,725               15,841                 92,164                 92,164 

       Total 4545 DEAF               455               983               397               200               100               200               100               511            1,197            1,080               140                      70                 1,835                    500                 1,807                 1,290                   5,432                   5,432 

       Total 4555 SDO               988            3,874            2,542            1,620          14,160          11,293            5,613          16,782            7,574            2,641               246                    488                 7,404               27,073               29,969                 3,374                 67,820                 52,169 

       Total 4560 SC                  -                    -                    -                 455               415               513            1,038            2,398            2,052               936             (148)                      -                        -                   1,384                 5,488                    787                   7,659                   6,660 

       Total 4565 SLK               108               243               157            3,578            9,058          16,640          20,426          17,451          10,029            6,967            3,406                 1,554                    508               29,276               47,906               11,927                 89,616                 74,680 

       Total 4570 ACADEMY          24,138          12,113          11,189          26,476          18,494          19,209          19,410          16,244            9,904            6,838          21,745               86,848               47,440               64,180               45,558             115,431               272,609               272,809 

    Total 4500 Classes Income          37,947          27,824          25,419          71,550        116,260        131,523        150,555        131,900        100,802          64,031          70,730             112,943               91,190             319,332             383,257             247,704            1,041,484            1,011,913 

    4600 Grants & Fund Raising 

          4611 City of Plano Grants          43,542          43,542          43,542          43,542          43,542          43,542          43,542          43,542          43,542          43,542          43,542               43,542             130,625             130,625             130,625             130,625               522,500               525,000 

          4614 Other Grants          12,867          12,867          12,867          12,867            9,534          14,534          14,534          14,534          14,534          14,534          14,534               11,250               38,602               36,935               43,602               40,318               159,456               159,456 

       Total 4610 Grant Income          56,409          56,409          56,409          56,409          53,076          58,076          58,076          58,076          58,076          58,076          58,076               54,792             169,227             167,560             174,227             170,943               681,956               685,846 

       4620 Operating Donations          10,059            7,846          48,973            2,055            6,498          12,168            1,206          13,382          22,547          27,991               832                 2,203               66,878               20,721               37,136               31,026               155,761               148,343 

       Total 4700 Memberships            9,086            2,648            7,298            9,256            4,982            7,367            6,135            7,719          13,514            6,722          11,639               13,877               19,032               21,605               27,368               32,238               100,243                 93,685 

       4730 Corporate Sponsors/Donations               172               172            5,172               172               172               172               172               172          25,000                  -                    -                        -                   5,515                    516               25,344                      -                   31,375                 31,375 

          Total 4810 AMPS Tickets                  -                   32               270          34,604          23,678            1,631          15,821                  -                 967            4,330                  -                        -                      302               59,913               16,787                 4,330                 81,332                 76,729 

          4880 Stardust Awards        141,000             141,000                      -                        -                        -                 141,000               141,000 

    Total 4600 Grants & Fund Raising          75,726        208,106        118,122        102,495          88,406          79,414          81,409          79,349        120,103          97,119          70,547               70,872             401,954             270,314             280,862             238,538            1,191,667            1,176,978 

    Miscellaneous Income.            2,599            1,925            3,473          13,955            3,194            3,948          14,773            3,754            4,689            3,789            3,855                 5,934                 7,997               21,097               23,216               13,578                 65,888                 86,440 

 Total Revenue        354,345        381,924        305,981        400,750        392,923        483,544        455,543        445,514        475,963        444,220        375,414             524,797          1,042,250          1,277,218          1,377,020          1,344,430            5,040,919            4,853,381 

 EXPENDITURES: 

    5000 Production Expense 

       Total 5006 Director Compensation:          58,222          32,649          50,720          60,421          43,330          54,836          74,642          63,627          76,501          75,673          20,244               48,059             141,591             158,587             214,770             143,976               658,925               639,188 

       Total 5010 Offsite Rent            2,810            2,851            2,331            9,306                  -                 220            2,105            8,102            6,745            5,042            6,665               (8,549)                 7,992                 9,526               16,952                 3,159                 37,628                 37,628 

       5020 Royalty/Script Expense          32,152          36,303          31,781          51,132          21,234          54,984          43,990          38,945          40,936          49,990          34,841               37,687             100,236             127,349             123,871             122,518               473,974               455,745 

       Total 5030 Set Supplies            2,870            2,192            3,050          10,700            4,847            5,425            5,055            7,176            4,702            8,072            6,441                 3,395                 8,113               20,972               16,933               17,908                 63,925                 63,925 
       Total 5050 Concessions / Merchandise 
Expense            6,838            2,996            8,824            4,933            3,312            6,658            5,821            6,629            6,413            8,967            4,178                 4,883               18,658               14,903               18,863               18,027                 70,452                 70,452 

    Total 5000 Production Expense        103,236          77,288          96,855        136,492          73,625        122,123        131,613        124,771        135,879        148,118          72,747               85,474             277,378             332,239             392,263             306,339            1,308,220            1,270,254 

    Total 5100 Class Dir Compensation          19,215          11,969          12,795          16,279          16,027          16,502          22,074          16,522          45,516          47,767          29,891               20,012               43,978               48,807               84,112               97,670               274,567               274,567 

          Creative Staff            1,870            1,870            1,995            2,953            2,953            3,236            3,236            3,236            2,853            2,853        392,896               39,025                 5,734                 9,142                 9,326             434,774               458,976               458,976 

          Total Managing Directors          30,318          35,083          36,838          34,628          32,036          33,611          33,306          32,491          33,751          35,116      (337,176)                      -               102,240             100,274               99,547           (302,060)                          0                          0 

    5200 Fund Raising & Business Dev 

    Total 5200 Fund Raising & Dev            1,379          74,499            9,021          14,489          22,284            6,395          12,521          13,010            2,088            3,233          10,022                      -                 84,899               43,168               27,619             (15,164)               140,521               148,136 

    5300 Administrative & Other Expense            1,451               706               549               536               524               810               680               530               770               980               235                      60                 2,706                 1,870                 1,980                 1,275                   7,831                   7,831 

       5301 Business Operations / Admin            2,207               497               992            2,952            2,396            3,475            2,385            5,830            6,147          56,668               13,054                 2,704                 6,339               11,689               75,869                 96,601                 96,601 

          Total Academy Teacher/Admin            5,168            5,285            5,731            5,295            5,025            4,755            4,755            4,755            4,755            4,755            1,682                 4,755               16,185               15,076               14,266               11,193                 56,719                 56,719 

          Total Development          10,626          11,201          11,499          10,769          10,962          10,769          11,039          10,769          11,834          10,844          (9,932)               10,844               33,326               32,500               33,642               11,756               111,224               111,224 

          Total Facilities            6,030            6,030            6,646            5,964            6,346            6,426            6,236            5,664            7,169            6,066            7,862                 6,423               18,706               18,735               19,070               20,351                 76,862                 76,862 

          Total Marketing          16,122          15,154          17,704          20,620          18,334          16,249          18,958          10,005          11,463          15,912          15,283               16,060               48,979               55,204               40,426               47,256               191,864               191,864 

       Total 5301 Business Operations          88,924        103,136        110,163        109,621        104,516          96,284        101,511          88,435          96,437        101,302        173,854             157,248             302,223             310,421             286,383             432,405            1,331,432            1,331,432 

       Total 5302 Taxes - Payroll            9,860          10,398          11,221          14,519          13,624          11,705          12,302          12,582          17,184          16,564          14,290               13,105               31,478               39,848               42,068               43,958               157,353               157,353 

       Total 5303 Contractor Admin Expense            1,908            1,707            1,974            2,280            2,479            1,631            2,264            2,394            2,904            1,506        (19,830)               (1,215)                 5,589                 6,389                 7,562             (19,540)                        -                          -   

       Total 5304 Rent          55,608          55,608          55,154          56,400          55,921          55,931          55,767          55,931          58,535          58,535          58,380               58,737             166,371             168,253             170,234             175,652               680,510               649,948 

       Total 5305 Utilities            8,793            5,545            4,604            6,902            5,563            6,478            7,063            5,961            5,215            8,363            8,515               10,294               18,943               18,943               18,240               27,171                 83,297                 79,607 

       Total 5306 Bank & CC Fees            9,357            8,830            8,235            7,472          10,941          11,652          12,872          12,156          13,400          11,529          11,171               12,590               26,422               30,065               38,428               35,290               130,206               127,973 

       Total 5310 Supplies          13,939            3,253            4,604            2,819            7,292            3,443          10,414            6,041          13,163            9,212          10,303                 7,729               21,796               13,554               29,617               27,245                 92,212                 89,465 

       Total 5315 Repairs and Maintenance            8,866            1,250               390            4,852            7,273          11,600            7,432            3,941            3,099          12,548            2,320             (10,548)               10,506               23,725               14,472                 4,320                 53,023                 42,068 

       5320 Printing & Reproduction            5,021            4,918            8,571            7,175            5,005            6,777            5,144                 87          11,597            4,918            4,918               10,000               18,510               18,957               16,828               19,836                 74,130                 72,132 

       Total 5325 Advertising            8,333            8,333            8,333            8,333            8,333            8,333            8,333            8,333            8,333            8,333            8,333                 8,333               25,000               25,000               25,000               25,000               100,000               115,195 

       Total 5330 Insurance          13,983          13,983          13,983          13,983          13,983          13,983          13,983          13,983          13,983          13,983          13,983               18,900               41,950               41,950               41,950               46,867               172,717               168,570 
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       Total 5335 Professional Fees               360                  -              6,000          20,200            3,230                  -                    -                    -              2,000                  -                    -                        -                   6,360               23,430                 2,000                      -                   31,790                 56,110 

       5340 Meals, Travel & Entertainment               704            2,615            2,555            1,967            3,463            1,786            4,427            2,311            6,324            1,280            2,682                 8,000                 5,874                 7,215               13,061               11,962                 38,113                 40,800 

       Total 5345 Auto Expenses            1,139            1,532               383               155               567               325               261               105            1,180               743               945                    641                 3,054                 1,047                 1,546                 2,328                   7,976                   7,976 

       5350 Dues and Subscriptions            3,198            1,708            1,442            3,215            2,558            3,532            9,672            3,597            5,458            3,773            2,564                 1,628                 6,348                 9,304               18,727                 7,965                 42,343                 42,343 

       Total 5350 Dues and Subscriptions            6,330            4,926            4,652            6,423            6,498            6,920          12,958            6,930            5,458            8,295            7,738                 7,628               15,908               19,841               25,346               23,660                 84,754                 83,609 

       5355 Employee Gifts               200               284                    200                    284                      -                        -                        484                      484 

       5365 Postage & Shipping (Non-ad)                 93               351               934                 20               120               454               480               218                 71                    148                 1,377                    594                    480                    437                   2,888                   2,888 

       5370 IT/ERP Software                 21                      -                        -                        21                      -                          21                        21 

       5371 Ticketing Software            7,399            7,492            4,029            6,984          16,541            7,891                  -            17,207          10,524            7,720                 8,819               18,920               23,526               25,098               27,063                 94,607                 94,607 

       5372 Classroom Mgmt Software            3,140            3,140            3,265            3,265                 3,140                 3,140                 3,265                 3,265                 12,809                 12,809 

       5374 Neon CRM Software               308               308                    615                      -                        -                        -                        615                      615 

       5387 Licenses & Permits               512               512               574               307                    512                 1,085                    307                      -                     1,904                   1,904 

       5388 Staff Training               600               560            7,500            6,000                 60            3,032            3,287            1,950            2,520                 7,000                 1,160               13,500                 6,379               11,469                 32,508                 13,765 

          Staff Training               150                 72               150               960               150          (1,482)                      -                      150                 1,182               (1,332)                        -                          -   

       Total 5388 Staff Training                  -                 600               560            7,650                  -              6,000               132            3,182            4,247            2,100            1,038                 7,000                 1,160               13,650                 7,561               10,137                 32,508                 13,765 

       5396 Taxes - Other               128                      -                        -                      128                      -                        128                      128 

       5397 Sales Tax Expense            2,999            5,280            5,663            1,917                 2,999                 5,280                      -                   7,580                 15,860                 15,860 

    Total 5300 Admin & Other Expense        242,889        238,324        250,400        279,089        258,325        260,653        263,761        226,296        281,517        276,596        315,153             317,469             731,612             798,067             771,574             909,218            3,210,471            3,176,455 

    5380 Interest            6,183             (399)            1,761            2,451            2,987            2,768            3,064            2,966            2,217            2,169            2,962                 3,750                 7,545                 8,206                 8,247                 8,881                 32,879                 32,879 

 Total Expenditures        372,872        402,649        371,024        448,769        373,466        414,948        436,919        403,809        479,847        479,593        430,774             398,286          1,146,545          1,237,184          1,320,576          1,308,653            5,012,957            4,956,976 

 NET PROFIT:        (18,526)        (20,725)        (65,043)        (48,019)          19,457          68,596          18,623          41,705          (3,884)        (35,373)        (55,360)             126,511           (104,295)               40,034               56,445               35,777                 27,962             (103,595)

*Unaudited.
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North Texas Performing Arts - Starcatchers Program

Program Operating Budget

Proposed FY2026

REVENUES

Tuition $36,425

Tickets 40,050

Classes/Camp Tuition 5,247

Fundraising & Promotions 4,100

TOTAL REVENUES $85,822

EXPENSES

Director/Instructor Labor Wages $73,400

Performance Partner (Volunteer) Stipends 21,600

Royalties 15,000

Supplies (Tech, Promo, Etc) 10,858

Class/Camp Labor/Wages 16,700

Program Administration 18,061

TOTAL EXPENSES $155,619
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�
�7R�:KRP�,W�0D\�&RQFHUQ�� � � � � � � � � � �
,�DP�ZULWLQJ�LQ�DQ�DWWHPSW�WR�H[SUHVV�WKH�LPSRUWDQFH�RI�WKH�173$�6WDU&DWFKHUV�7KHDWUH�
7URXSH��QRW�RQO\�WR�P\�IDPLO\�DQG�WKH�GLVDELOLW\�FRPPXQLW\��EXW�WR�WKH�FRPPXQLW\�DV�D�
ZKROH�� �



� � � � � �
+DYLQJ�JURZQ�XS�LQ�FRPPXQLW\�WKHDWUH��,�SUREDEO\�FRXOG�KDYH�SHUIRUPHG�D�GUDPDWLF�
PRQRORJXH�E\�WKH�DJH�RI����RQ�KRZ�PXFK�WKHDWUH�PHDQW�WR�PH�DV�D�FKLOG��1HYHU�LQ�P\�
ZLOGHVW�GUHDPV�FRXOG�,�KDYH�LPDJLQHG�WKDW��DIWHU�VR�PDQ\�\HDUV�RI�DEVHQFH��WKDW�P\�
FKLOG�ZLWK�D�GLVDELOLW\�ZRXOG�EULQJ�PH�EDFN�WR�WKHDWUH�DJDLQ��
� � � � � � �
:KHQ�KH�ZDV�ERUQ��,��OLNH�PDQ\�RWKHU�SDUHQWV��IHOW�VXGGHQO\�VHSDUDWHG�IURP�P\�IULHQGV�
DV�WKH\�OLYHG�WKH�OLIH�,�KDG�HQYLVLRQHG�ZKLOH�RXUV�PRYHG�LQ�D�WRWDOO\�GLIIHUHQW�GLUHFWLRQ��,�
ZRQGHUHG�LI�P\�FKLOG�ZRXOG�HYHU�VPLOH�RU�LQWHUDFW�RU�KDYH�D�GHVLUH�WR�EH�SDUW�RI�RXU�
ZRUOG��:H�VSHQW�VR�PDQ\�KRXUV�ZRUNLQJ�ZLWK�GRFWRUV��UXQQLQJ�WHVWV�DQG�GRLQJ�WKHUDS\��
WKHUDS\��DQG�PRUH�WKHUDS\��,W�ZDV�H[KDXVWLQJ�DQG�RXU�IDPLO\�VSHQW�VR�PXFK�WLPH�MXVW�
WU\LQJ�WR�ILQG�WKLQJV�WKDW�ZH�FRXOG�DOO�GR�WRJHWKHU�� �
� � � � � �
)DVW�IRUZDUG�WR�OHDUQLQJ�DERXW�6WDU&DWFKHUV�WKHDWUH�WURXSH��,�ZRUULHG�WKDW�SXOOLQJ�KLP�
RXW�RI�D�GD\�RI�WKHUDS\�ZRXOG�VORZ�KLV�VWDOOLQJ�SURJUHVV�HYHQ�PRUH��,�ZDV�LQ�IRU�WKH�
VXUSULVH�RI�P\�OLIH��1RW�RQO\�GLG�KLV�SURJUHVV�VN\URFNHW��EXW�ZH�IRXQG�VRPHWKLQJ�WKDW�
RXU�ZKROH�IDPLO\�FRXOG�GR�WRJHWKHU��,W�ZDV�D�SODFH�ZKHUH�ZH�FRXOG�ODXJK�WRJHWKHU�DQG�
ILQG�D�FRPPXQLW\�WKDW�XQGHUVWRRG�XV�DQG�RXU�FKLOG�� �
� � � � � �
3UHWW\�VRRQ�DIWHU�WKDW��ZH�TXLW�WKHUDS\��:KLOH�HDFK�VNLOO�ZDV�FDUHIXOO\�GRFXPHQWHG�DQG�
JURZWK�ZDV�WUDFNHG�PHWLFXORXVO\��ZH�KDG�SURRI�WKDW�RXU�VRQ�ZDV�VRDULQJ�RQ�WKH�VWDJH�
DQG�VKDWWHULQJ�FHLOLQJV��%XW�LW�ZDVQ¶W�MXVW�KLP��,�VHH�LW�DOO�WKH�WLPH��3XW�WKHVH�LQGLYLGXDOV�
RQ�WKH�VWDJH��DQG�WKH\�RSHQ�SHRSOH¶V�H\HV�DQG�EUHDN�EDUULHUV�� �
� � � � � �
0\�VRQ�KDV�OHDUQHG�WR�DGDSW�WR�WKRVH�DURXQG�KLP��DGMXVW�WR�FKDQJH��UHVSHFW�RWKHUV¶�
IHHOLQJV�DQG�GLIIHUHQFHV��IROORZ�JURXS�LQVWUXFWLRQV��UHVSHFW�ERXQGDULHV��DQG�
FRPPXQLFDWH�LQ�ZD\V�WKDW�EORZ�P\�PLQG��7KH�FKLOG��ZKR�PRVW�VDLG�ZRXOG�QHYHU�VSHDN��
FDQ�LPSURYLVH�DQG�KDV�LQFUHGLEOH�FRPHGLF�WLPLQJ��+H�KDV�JRQH�IURP�D�VLQJOH�ZRUG�LQ�D�
VKRZ�WR�VKRZV�WKDW�KH�KDV�VSRNHQ�D�SDUDJUDSK�FOHDUO\�DQG�SOD\HG�RII�WKH�DXGLHQFH¶V�
UHDFWLRQV��:H�VHH�PRUH�SURJUHVV�LQ�D�\HDU�RI�SDUWLFLSDWLQJ�LQ�6WDUFDWFKHUV�WKDQ�ZH�VDZ�
LQ���\HDUV�RI�WKHUDS\��+DG�\RX�WROG�PH�WKDW�P\�VRQ�FRXOG�SHUIRUP�D�GUDPDWLF�
PRQRORJXH�DV�WR�ZK\�KH�ZDQWV�WR�JR�WR�WKHDWUH�(9(5<�GD\��,�ZRXOG�KDYH�QHYHU�
EHOLHYHG�\RX��%XW�KHUH�ZH�DUH�� � � � � � �
7KHDWUH�LV�PDJLF��EXW�LQFOXVLYH�WKHDWUH�IRU�XV�DQG�IRU�VR�PDQ\�RI�RXU�6WDU&DWFKHU�IDPLO\�
LV�QRWKLQJ�VKRUW�RI�PLUDFXORXV��,I�\RX�GRXEW�P\�FODLPV�WKDW�RXU�SURJUDP�EHQHILWV�WKH�
FRPPXQLW\�DV�D�ZKROH��EULQJ�\RXU�IULHQGV�WR�D�VKRZ��<RX�FDQ�VHH�IRU�\RXUVHOI�WKDW�
EHLQJ�LQ�WKH�SUHVHQFH�RI�RXU�WURXSH�ZLOO�PDNH�\RX�D�EHWWHU�SHUVRQ��DQG�EHWWHU�SHRSOH�
ZLWK�SHUVSHFWLYH�PDNHV�IRU�EHWWHU�FRPPXQLWLHV��'RQ¶W�IRU�D�VHFRQG�XQGHUHVWLPDWH�WKHP�



RU�WKLV�SURJUDP��,W¶V�VRPHWKLQJ�WR�EH�SURXG�RI��DQG�,�DP�VR�JODG�WKDW�ZH�DUH�SDUW�RI�LW��
� � � � �
6LQFHUHO\�\RXUV���
&LQG\�&URZHOO�%DGRQ��
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��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��'HEEL�7DQN���
�

,�DP�ZULWLQJ�WR�H[SUHVV�P\�ZKROHKHDUWHG�VXSSRUW�IRU�WKH�6WDUFDWFKHUV�7KHUDSHXWLF�$UWV�
3URJUDP�DW�1RUWK�7H[DV�3HUIRUPLQJ�$UWV��173$���$V�D�SDUHQW�DQG�YROXQWHHU��,�KDYH�ZLWQHVVHG�
WKH�LQFUHGLEOH�LPSDFW�WKLV�SURJUDP�KDV�RQ�LWV�SDUWLFLSDQWV��0\�FKLOG�KDV�EHHQ�DQ�DFWRU�ZLWK�
6WDUFDWFKHUV�VLQFH�������DQG�WKH�LPSDFW�RQ�VRFLDO�VNLOOV��VHOI�FRQILGHQFH��DQG�WKHLU�FRQQHFWLRQ�
ZLWK�SHHUV�JLYHV�PH�KRSH�DQG�FRQILGHQFH�WKDW�WKH\�ZLOO�FRQWLQXH�WR�WKULYH�DQG�JURZ�WRZDUGV�
DV�PXFK�LQGHSHQGHQFH�DV�SRVVLEOH�LQWR�WKH�IXWXUH��

6WDUFDWFKHUV�SURPRWHV�WKH�7HQ�&KDUDFWHUV�RI�WKH�173$��7HDPZRUN��/HDGHUVKLS��
5HVSRQVLELOLW\��5HVSHFW��6HOI�&RQILGHQFH��,QWHJULW\��'LVFLSOLQH��*UDWLWXGH��3RVLWLYH�$WWLWXGH�DQG�
/RYH�2QH�$QRWKHU��0DQ\�RI�WKHVH�VNLOOV�DUH�DUHDV�WKDW�SHRSOH�ZLWK�GLYHUVH�QHHGV�VWUXJJOH�ZLWK�
DQG�DUH�DPRQJ�WKH�PRVW�LPSRUWDQW�OLIH�VNLOOV�WKDW��DV�D�SDUHQW��,�ZDQW�P\�FKLOG�WR�OHDUQ��
:DWFKLQJ�WKH�DFWRUV�HQFRXUDJH�HDFK�RWKHU�ZKHQ�WKH\�DUH�VWUXJJOLQJ��FRPPLWWLQJ�WLPH�DQG�
HQHUJ\�WR�SUDFWLFLQJ�DQG�SDUWLFLSDWLQJ��DQG�OHDUQLQJ�KRZ�WR�ZRUN�ZLWK�RWKHUV�ZKR�KDYH�VLPLODU�
DQG�YHU\�GLIIHUHQW�QHHGV�LV�LQVSLUDWLRQDO�DQG�KXPEOLQJ��

(DFK�SHUVRQ�LQYROYHG�LQ�WKH�SURJUDP��DFWRUV��VWDII�DQG�YROXQWHHUV��VWULYHV�WR�PHHW�WKH�DFWRUV�
H[DFWO\�ZKHUH�WKH\�DUH��DQG�VXSSRUW�DQG�HQFRXUDJH�WKHP�WR�VWUHWFK�WKHLU�VNLOOV��7KLV�LQFOXGHV�
SURYLGLQJ�3HUIRUPDQFH�3DUWQHUV�ZKR�FDQ�DVVLVW�ZLWK�VWD\LQJ�RQ�WUDFN�IRU�VFHQHV��SURPSWLQJ�
IRU�OLQHV��SURYLGLQJ�D�IULHQG�ZKR�FDQ�KHOS�ZKHQ�WKH\�DUH�RYHUVWLPXODWHG��SXVKLQJ�D�ZKHHOFKDLU�
RQ�DQG�RII�VWDJH��HWF��7KHVH�3HUIRUPDQFH�3DUWQHUV�JDLQ�LQYDOXDEOH�VNLOOV�WKDW�PDQ\�WDNH�
WKURXJK�WKHLU�OLYHV�DQG�FDUHHUV�LQ�DQG�RXW�RI�WKH�6SHFLDO�1HHGV�FRPPXQLW\��6R�WKH�6WDUFDWFKHU�
SURJUDP�LPSDFWV�PDQ\�PRUH�WKDQ�MXVW�WKH�DFWRUV�RQ�VWDJH��

&KRUHRJUDSK\�DQG�PXVLF�DUH�YLWDO�FRPSRQHQWV�WR�DQ\�WKHDWHU��DQG�6WDUFDWFKHUV�KDV�
GHYHORSHG�D�VWDII�WKDW�DGDSWV�PRYHPHQW��PXVLF�DQG�GLDORJXH�WR�WKH�XQLTXH�DELOLWLHV�
WKURXJKRXW�WKH�JURXS��0RGLI\LQJ�PRYHPHQWV�WR�DFFRPPRGDWH�ZKHHOFKDLUV�DQG�PRELOLW\�
VWUXJJOHV�JLYHV�PDQ\�DQ�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�DFWLYLWLHV�WKDW�WKH\�QHYHU�ZRXOG�KDYH�
H[SRVXUH�WR�HOVHZKHUH��:KHUH�RIWHQ�LQ�RXU�VRFLHW\��SHRSOH�ZLWK�VSHFLDO�QHHGV�DUH�KHOG�WR�WKH�
VLGH�DQG�DVVXPHG�XQDEOH�WR�GR�WKLQJV�RWKHUV�FDQ��6WDUFDWFKHUV�OLWHUDOO\�JLYHV�WKHP�WKH�VWDJH�
WR�VKRZ�WKHLU�LQFUHGLEOH�WDOHQW��KXPRU��DQG�GHGLFDWLRQ��

8QGHU�WKH�OHDGHUVKLS�RI�*DEULHOOH�&ROOLQV�DQG�WKH�6WDUFDWFKHUV�%RDUG��WKH�SURJUDP�KDV�
IORXULVKHG��*DEULHOOH�EULQJV�D�ZHDOWK�RI�H[SHULHQFH�LQ�WKHDWHU�DUWV�DQG�D�GHHS�XQGHUVWDQGLQJ�
RI�WKH�XQLTXH�QHHGV�RI�RXU�SDUWLFLSDQWV��7KH�ULSSOH�HIIHFW�H[WHQGV�EH\RQG�WKH�SDUWLFLSDQWV�
WKHPVHOYHV��SRVLWLYHO\�LPSDFWLQJ�IDPLOLHV��YROXQWHHUV��DQG�WKH�EURDGHU�FRPPXQLW\��

7KDQN�\RX�IRU�FRQVLGHULQJ�WKH�173$�6WDUFDWFKHUV�IRU�\RXU�JHQHURXV�JUDQW��2IWHQ�IDPLOLHV�ZLWK�
VSHFLDO�QHHGV�DUH�IDFHG�ZLWK�XQLPDJLQDEOH�OLIHORQJ�H[SHQVHV��DQG�H[WUDFXUULFXODU�DFWLYLWLHV�



OLNH�WKLV�PLJKW�KDYH�WR�EH�VHW�DVLGH��6WDUFDWFKHUV�ZRUNV�KDUG�WR�HQVXUH�WKDW�HYHU\�IDPLO\�WKDW�
ZDQWV�WR�SDUWLFLSDWH�FDQ�DQG�ZLOO�QRW�OHW�ILQDQFHV�NHHS�DFWRUV�IURP�MRLQLQJ��7KURXJK�JHQHURXV�
EHQHIDFWRUV�OLNH�\RX��WKLV�SURJUDP�FDQ�FRQWLQXH�WR�UHDFK�FKLOGUHQ��DGXOWV��DQG�IDPLOLHV�ZKR�
DUH�SDUW�RI�WKH�VSHFLDO�QHHGV�FRPPXQLW\��,�VLQFHUHO\�DSSUHFLDWH�\RXU�FRQVLGHUDWLRQ��

'HEEL�7DQN�

'HEEL�WDQN#JPDLO�FRP�

�
�
��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��5XWK$QQH�.HUQ���
�



�

,W�LV�ZLWK�JUHDW�HQWKXVLDVP�WKDW�,�ZULWH�WKLV�OHWWHU�LQ�VXSSRUW�RI�WKH�1RUWK�7H[DV�3HUIRUPLQJ�$UWV�

6WDUFDWFKHU�7URXSH�DV�\RX�JUDFLRXVO\�FRQVLGHU�RXU�JUDQW�DSSOLFDWLRQ��$V�WKH�FXUUHQW�%RDUG�

&KDLU�RI�6WDUFDWFKHUV��,�KDYH�D�IURQW�URZ�VHDW�LQ�VHHLQJ�KRZ�YDOXDEOH�WKLV�SURJUDP�LV�WR�WKH�

VSHFLDO�QHHGV�FRPPXQLW\�LQ�WKH�1RUWK�7H[DV�DUHD��,�DP�D�)RXQGLQJ�0HPEHU�RI�WKLV�ERDUG�DQG�

KDYH�VHUYHG�WR�KHOS�LPSURYH�RXU�SURJUDP�VLQFH�LW�EHJDQ�VHYHQ�\HDUV�DJR��DV�ZHOO�DV�ZRUNLQJ�

DV�D�6SHFLDO�1HHGV�7HDFKHU�LQ�RXU�ORFDO�VFKRRO�GLVWULFW��,�KDYH�VHHQ�ILUVWKDQG�WKH�LQFUHDVHG�

EHQHILW�WR�WKH�GLVDEOHG�\RXWK�DQG�DGXOWV�ZH�VHUYH�WKURXJK�WKH�SURJUDPPLQJ�RIIHUHG�E\�173$
V�

6WDUFDWFKHUV���

6R�PDQ\�DUHDV�RI�RXU�GDLO\�OLIH�DUH�WDNHQ�IRU�JUDQWHG�ZKHQ�\RX�FRQVLGHU�WKH�OLPLWDWLRQV�RXU�

VSHFLDO�QHHGV�FRPPXQLW\�IDFHV��6WDUFDWFKHUV�KHOSV�WR�RYHUFRPH�WKLV��2XU�VFKRRO�GLVWULFW�KDV�

D�PD[LPXP�DJH�OLPLW�RQ�WKRVH�WKH\�VHUYH��DQG�WKH�IHZ�UHPDLQLQJ�VSHFLDO�QHHGV�SURJUDPV�LQ�

RXU�DUHD�KDYH�D�PLQLPXP�DGXOW�DJH�ZLWK�H[WUDRUGLQDU\�ZDLWOLVWV�WKDW�PDNH�RWKHU�SURJUDPV�

GLIILFXOW�WR�DFFHVV��7KLV��XQVHHQ��SRSXODWLRQ�LV�LQ�GHVSHUDWH�QHHG�RI�WKH�FRPPXQLW\��FUHDWLYLW\�

DQG�FKDUDFWHU�GHYHORSPHQW�6WDUFDWFKHUV�FRQVLVWHQWO\�SURYLGHV�WKDW�FDQQRW�EH�IRXQG�

DQ\ZKHUH�HOVH�LQ�WKH�DUHD���

$�PDMRU�DGYDQWDJH�RI�WKH�6WDUFDWFKHU�SURJUDP�LV�EHLQJ�D�WURXSH�VXSSRUWHG�E\�173$��WKH�

ODUJHVW�QRQSURILW�\RXWK�WKHDWHU�LQ�WKH�QDWLRQ��\HW�WKHUH�DUH�WRR�PDQ\�WKDW�GRQ
W�NQRZ�DERXW�XV��

$V�SDUW�RI�D�QRQSURILW��ZH�GHVSHUDWHO\�ODFN�IXQGV�WR�SURPRWH�RXU�SURJUDP�DQG�UHDFK�WKH�

VSHFLDO�QHHGV�FRPPXQLW\��:H�QHHG�WKH�KHOS�RI�IXQGHUV�VR�WKDW�ZH�FDQ�WHOO�WKH�6WDUFDWFKHU�

VWRU\�DQG�OHW�WKLV�SUHFLRXV�SRSXODWLRQ�NQRZ�ZH�RIIHU�XQLTXH�RSSRUWXQLWLHV�DYDLODEOH�RQO\�LQ�RXU�

SURJUDP��$Q�HQRUPRXV�EHQHILW�WR�WKLV�FRPPXQLW\�WKURXJK�6WDUFDWFKHUV�LV�RXU�SROLF\�RI��QR�DJH�

OLPLW��RQ�WKRVH�ZH�VHUYH�VR�WKDW�D�\RXWK�FDQ�HQWHU�WKH�SURJUDP�DQG�IRUP�OLIHORQJ�UHODWLRQVKLSV�

ZLWKLQ�WKH�VSHFLDO�QHHGV�FRPPXQLW\�ZH�VHUYH��:H�DOVR�RIIHU�WKH�GLVWLQFW�DGYDQWDJH�RI�

LQGLYLGXDOL]HG�DVVLVWDQFH�WKURXJK�RQH�RQ�RQH�KHOS�IURP�D�W\SLFDO�YROXQWHHU�WR�VKDGRZ�RXU�

KLJKHU�QHHGV�SDUWLFLSDQWV�WKURXJKRXW�WKH�UHKHDUVDO�SURFHVV�DQG�RQ�VWDJH�GXULQJ�WKH�

SURGXFWLRQ��:H�DOVR�KDYH�VHHQ�WKH�QHHG�WR�KHOS�IRVWHU�FRPPXQLW\�ZLWKLQ�RXU�SURJUDP�DQG�

RIIHU�IUHH�PRQWKO\�VRFLDOV�DQG�RSSRUWXQLWLHV�IRU�RXU�SDUWLFLSDQWV�WR�GHYHORS�IULHQGVKLSV�DQG�ILQG�

D�SODFH�ZKHUH�WKH\�DQG�WKHLU�IDPLOLHV�EHORQJ��6R�PDQ\�DUH�LVRODWHG�DV�WKH\�DJH�LQWR�DGXOWKRRG�

DQG�KDYH�IHZHU�RSSRUWXQLWLHV�WR�FRQQHFW�ZLWK�RWKHUV�DQG�SDUWLFLSDWH�LQ�IXQ�DFWLYLWLHV��7KHUH�LV�D�

FULWLFDO�QHHG�IRU�WKLV�SRSXODWLRQ�WR�IRUP�FRPPXQLW\�IRU�WKHP�DQG�WKHLU�OLIHORQJ�FDUHJLYHUV�WKDW�

VWUXJJOH�WR�FRQQHFW�ZLWK�RWKHU�VSHFLDO�QHHGV�IDPLOLHV��7KH�XQLTXH�DVVHWV�RI�WKH�173$�

6WDUFDWFKHU�SURJUDP�DVVLVW�RXU�SDUWLFLSDQWV�LQ�DFFRPSOLVKLQJ�WKH�SURIRXQG�RSSRUWXQLW\�RI�



GHYHORSLQJ�FKDUDFWHU�DQG�OLIH�VNLOOV�ZKLOH�KDYLQJ�D�UHDOO\�JUHDW�WLPH��QR�ORQJHU�OLYLQJ�XQGHU�WKH�

ODEHO�RI�GLV�DEOHG�EXW�QRZ�DEOH�WR�JDLQ�FRQILGHQFH�LQ�WKH�DELOLWLHV�WKDW�DUH�IRXQG��JURZQ�DQG�

HQFRXUDJHG�WKURXJK�RXU�SURJUDPPLQJ���

,�NQRZ�,�FDQ�VSHDN�RQ�EHKDOI�RI�WKH�HQWLUH�173$�6WDUFDWFKHU�SDVVLRQDWH�YROXQWHHU�ERDUG�ZKHQ�

,�VD\�WKDQN�\RX�IRU�FRQVLGHULQJ�XV�LQ�UHFHLYLQJ�\RXU�JHQHURXV�JUDQW�IRU�RXU�SURJUDP�WR�KHOS�DQ�

RIWHQ�RYHUORRNHG�SRSXODWLRQ�LQ�RXU�DUHD�WKDW�FDQ�JUHDWO\�EHQHILW�IURP�RXU�SURJUDP�IRU�D�

OLIHWLPH��

�

%OHVVHG�E\�6WDUFDWFKHUV���

5XWK$QQH�.HUQ�6WDUFDWFKHUV�%RDUG��

�

�
�
�
��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��7LP�.UDXVV���

7R�ZKRP�LW�PD\�FRQFHUQ��



,�DP�ZULWLQJ�WR�H[SUHVV�P\�HQWKXVLDVWLF�VXSSRUW�IRU�WKH�1RUWK�7H[DV�3HUIRUPLQJ�$UWV��173$��
6WDUFDWFKHUV�SURJUDP�DQG�WR�DGYRFDWH�IRU�WKH�FRQVLGHUDWLRQ�RI�D�JUDQW�WR�IXUWKHU�WKHLU�LPSDFWIXO�
ZRUN�ZLWKLQ�WKH�VSHFLDO�QHHGV�FRPPXQLW\��

$V�D�>FRPPXQLW\�PHPEHU�SDUHQW�YROXQWHHU�HWF�@��,�KDYH�ZLWQHVVHG�ILUVWKDQG�WKH�WUDQVIRUPDWLYH�
SRZHU�RI�173$�6WDUFDWFKHUV�LQ�WKH�OLYHV�RI�LQGLYLGXDOV�ZLWK�VSHFLDO�QHHGV��7KLV�H[FHSWLRQDO�
SURJUDP�SURYLGHV�D�VDIH��QXUWXULQJ�HQYLURQPHQW�ZKHUH�SDUWLFLSDQWV�FDQ�H[SUHVV�WKHPVHOYHV�
FUHDWLYHO\�WKURXJK�WKHDWUH�DQG�SHUIRUPLQJ�DUWV��%H\RQG�WKH�MR\�LW�EULQJV�WR�WKH�SDUWLFLSDQWV��
173$�6WDUFDWFKHUV�SOD\V�D�FUXFLDO�UROH�LQ�IRVWHULQJ�FRQILGHQFH��VRFLDO�VNLOOV��DQG�D�VHQVH�RI�
EHORQJLQJ�DPRQJ�LWV�PHPEHUV��

$�JUDQW�WR�VXSSRUW�173$�6WDUFDWFKHUV�ZRXOG�VLJQLILFDQWO\�EHQHILW�ERWK�WKH�VSHFLDO�QHHGV�
FRPPXQLW\�DQG�WKH�GHGLFDWHG�YROXQWHHUV�ZKR�FRQWULEXWH�WKHLU�WLPH�DQG�HIIRUW�WR�PDNH�HDFK�
SURGXFWLRQ�D�VXFFHVV��+HUH�DUH�D�IHZ�ZD\V�LQ�ZKLFK�VXFK�IXQGLQJ�FRXOG�PDNH�D�GLIIHUHQFH��

���� $FFHVVLELOLW\�DQG�,QFOXVLYLW\��7KH�JUDQW�FRXOG�EH�XVHG�WR�HQKDQFH�DFFHVVLELOLW\�
IHDWXUHV�DW�SHUIRUPDQFH�YHQXHV��HQVXULQJ�WKDW�DOO�PHPEHUV�RI�WKH�FRPPXQLW\�FDQ�
SDUWLFLSDWH�DQG�HQMR\�WKH�VKRZV��

���� 7UDLQLQJ�DQG�'HYHORSPHQW��)XQGLQJ�FRXOG�VXSSRUW�RQJRLQJ�WUDLQLQJ�IRU�
YROXQWHHUV��HTXLSSLQJ�WKHP�ZLWK�WKH�VNLOOV�QHFHVVDU\�WR�HIIHFWLYHO\�HQJDJH�ZLWK�
LQGLYLGXDOV�ZLWK�GLYHUVH�QHHGV��

���� 0DWHULDOV�DQG�5HVRXUFHV��)URP�FRVWXPHV�WR�SURSV�DQG�WHFKQLFDO�HTXLSPHQW��WKH�
JUDQW�ZRXOG�HQDEOH�173$�6WDUFDWFKHUV�WR�SURYLGH�PDWHULDOV�IRU�WKHLU�SURGXFWLRQV��
HQKDQFLQJ�WKH�RYHUDOO�H[SHULHQFH�IRU�SHUIRUPHUV�DQG�DXGLHQFHV�DOLNH��

���� &RPPXQLW\�2XWUHDFK��$GGLWLRQDO�UHVRXUFHV�FRXOG�EH�DOORFDWHG�WR�H[SDQG�
RXWUHDFK�HIIRUWV��UHDFKLQJ�PRUH�IDPLOLHV�DQG�LQGLYLGXDOV�ZKR�ZRXOG�EHQHILW�IURP�WKH�
SURJUDP�EXW�PD\�QRW�EH�DZDUH�RI�LWV�DYDLODELOLW\��

���� 3URJUDP�([SDQVLRQ��:LWK�LQFUHDVHG�ILQDQFLDO�VXSSRUW��173$�6WDUFDWFKHUV�FRXOG�
H[SDQG�LWV�RIIHULQJV��SRWHQWLDOO\�UHDFKLQJ�PRUH�DUHDV�ZLWKLQ�1RUWK�7H[DV�DQG�VHUYLQJ�D�
EURDGHU�GHPRJUDSKLF�RI�LQGLYLGXDOV�ZLWK�VSHFLDO�QHHGV��

7KH�LPSDFW�RI�173$�6WDUFDWFKHUV�H[WHQGV�IDU�EH\RQG�WKH�VWDJH��HQULFKLQJ�WKH�OLYHV�RI�
SDUWLFLSDQWV�DQG�WKHLU�IDPLOLHV�ZKLOH�IRVWHULQJ�D�PRUH�LQFOXVLYH�FRPPXQLW\��,�ZKROHKHDUWHGO\�
EHOLHYH�WKDW�D�JUDQW�LQ�VXSSRUW�RI�WKLV�RXWVWDQGLQJ�SURJUDP�ZRXOG�QRW�RQO\�HQKDQFH�LWV�FXUUHQW�
LQLWLDWLYHV�EXW�DOVR�SDYH�WKH�ZD\�IRU�IXWXUH�JURZWK�DQG�VXVWDLQDELOLW\��

7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV�UHTXHVW�WR�VXSSRUW�173$�6WDUFDWFKHUV�WKURXJK�\RXU�JUDQW�
SURJUDP��



6LQFHUHO\��

7LP�.UDXVV�

�
��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��/HQRUD�+XIILQJWRQ���
�

+DYLQJ�VHUYHG�RQ�WKH�6WDUFDWFKHU�%RDUG�VLQFH������,�KDYH�VHHQ�WKLV�WKHUDSHXWLF�GUDPD�SURJUDP�JURZ�

WR�QHZ�KHLJKWV�DV�LQGLYLGXDOV�LQFUHDVH�VRFLDO�DQG�SK\VLFDO�VNLOOV��JDLQ�FRPPXQLFDWLRQ�DQG�FRQILGHQFH�

OHDGLQJ�WR�JUHDWHU�LQGHSHQGHQFH���6WDUFDWFKHUV�SURYLGHV�RSSRUWXQLWLHV�IRU�DOO�SDUWLFLSDQWV��ERWK�DFWRU�

DQG�SHUIRUPDQFH�SDUWQHU��WR�EH�VWUHWFKHG�WR�KLV�RU�KHU�KLJKHVW�SRWHQWLDO�LQ�D�SRVLWLYH�LQFOXVLYH�VHWWLQJ��

7KLV�SURJUDP�IRVWHUV�D�VHQVH�RI�EHORQJLQJ�IRU�SHUIRUPHUV��WKHLU�IDPLOLHV��DQG�WKH�FRPPXQLW\�WKURXJK�

WKH�DUWV��

/HQRUD�+XIILQJWRQ�
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�
��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��0DUFLD�7LPP���
�
7R�:KRP�LW�0D\�&RQFHUQ��
�
,�ZDQWHG�WR�WDNH�WKLV�RSSRUWXQLW\�WR�H[SUHVV�KRZ�YDOXDEOH�WKH�173$�6WDUFDWFKHUV�SURJUDP�KDV�
EHHQ�WR�RXU�VRQ�DV�ZHOO�DV�WR�RXU�HQWLUH�IDPLO\���,Q�WKH�VSHFLDO�QHHGV�FRPPXQLW\�WKHUH�DUH�YHU\�
IHZ�HQULFKPHQW�RSSRUWXQLWLHV�IRU�WKH�RYHU����SRSXODWLRQ���:LWKLQ�WKH�$UWV�ZRUOG��LW�LV�WKH�RQO\�
RQH�ZH¶YH�IRXQG���%HFDXVH�FKLOGUHQ�ZLWK�VSHFLDO�QHHGV�ZLOO�DOZD\V�EH�GHSHQGHQW�RQ�WKHLU�
IDPLOLHV��ZH�DUH�UHVSRQVLEOH�IRU�WKHP�QR�PDWWHU�WKHLU�DJH��$GGLWLRQDOO\��ZH�KDYH�WKH�
UHVSRQVLELOLW\�RI�VHHNLQJ�RXW�DFWLYLWLHV�WKDW�DUH�PHDQLQJIXO���6WDUFDWFKHUV�SURYLGHV�D�SXUSRVH�
WR�RXU�VRQ¶V�OLIH���+H�WUXO\�OLYHV�IRU�HDFK�SURGXFWLRQ�KH�KDV�EHHQ�D�SDUW�RI���+H�IHHOV�LPSRUWDQW�
E\�EHLQJ�SDUW�RI�WKH�FRPPXQLW\���+H�LV�PRWLYDWHG�WR�OHDUQ�PRUH�DERXW�WKHDWHU�LQ�JHQHUDO�DQG�



VSHQGV�YDOXDEOH�WLPH�UHVHDUFKLQJ�WKH�YDULRXV�VKRZV���2XU�WLPH�LQYHVWHG�LV�ZRUWKZKLOH�
EHFDXVH�ZH�VHH�WKH�YDOXH�LW�EULQJV�WR�KLV�OLIH�DV�ZHOO�DV�DOO�RI�WKH�VWXGHQWV��
�
:H�DSSUHFLDWH�EH\RQG�ZRUGV�DOO�\RX�DQG�WKH�173$�GLUHFWRUV�VWDII�GR�WR�NHHS�WKLV�SURJUDP�
JRLQJ���7KH�OLIH�173$�EULQJV�WR�WKH�DUWV�FRPPXQLW\�LV�XQSDUDOOHOHG���:H�DUH�VR�SURXG�WR�EH�
LQFOXGHG�LQ�LW��
�
0DQ\�WKDQNV��
0DUFLD�7LPP�
�6SHQFHU¶V�PRP��
�
�
�

�

��)URP�6WDUFDWFKHUV�7KHDWUH�0DQDJHPHQW�%RDUG�0HPEHU��.HUUL�(YDQVRQ���
� �

� � � � � � � � �����/RQGRQ�/DQH�
� � � � � � � � � 'DOODV��7H[DV�������
� � � � � � � � � 1RUWK�7H[DV�3HUIRUPLQJ�$UWV�
�����:��3ODQR�3DUNZD\�
3ODQR��7H[DV�������
�



'HDU�7U\VK��
7KDQN�\RX�IRU�WKLV�RSSRUWXQLW\�WR�VKDUH�P\�H[SHULHQFHV�ZLWK�WKH�6WDUFDWFKHUV�SURJUDP���,�KDYH�
VHHQ�WKH�LPPHQVH�LPSDFW�WKDW�WKH�SURJUDP�FDQ�KDYH�ERWK�DV�D�%RDUG�0HPEHU�DQG�DV�D�
SDUHQW���)RU�WKH�ODVW�VHYHUDO�\HDUV��P\�VRQ�ZKR�KDV�DXWLVP�DQG�LQWHOOHFWXDO�GLVDELOLW\�KDV�EHHQ�
LQYROYHG�ZLWK�WKH�6WDUFDWFKHUV�SURJUDP���,W�KDV�SURYLGHG�D�XQLTXH�DQG�IXQ�ZD\�IRU�KLP�WR�ZRUN�
RQ�VNLOOV�UDQJLQJ�IURP�IROORZLQJ�LQVWUXFWLRQV��DWWHQGLQJ�WR�RWKHUV��PRWRU�LPLWDWLRQ��DQG��RI�
FRXUVH��ODQJXDJH�VNLOOV���0RVW�RI�DOO��LW�KDV�SURYLGHG�DQ�RSSRUWXQLW\�WR�GHYHORS�VRFLDO�VNLOOV��
ERRVW�FRQILGHQFH��DQG�EXLOG�IULHQGVKLSV���2QH�RI�WKH�IHDWXUHV�WKDW�LV�VR�ZRQGHUIXO�DERXW�
6WDUFDWFKHUV�LV�WKDW�SDUWLFLSDQWV�GR�QRW�DJH�RXW�RI�WKH�SURJUDP���)RU�PDQ\�LQGLYLGXDOV�ZLWK�
FRJQLWLYH�GLVDELOLWLHV��WKH�HQG�RI�KLJK�VFKRRO�OHDGV�WR�ORQHOLQHVV��ERUHGRP�DQG�D�ORVV�RI�VNLOOV���
7KDW�LV�ZK\�,�DP�VR�KHDUWHQHG�WR�VHH�WKH�LQGLYLGXDOV�LQ�RXU�SURJUDP�EXLOGLQJ�UHODWLRQVKLSV�ZLWK�
SHHUV�DQG�PDLQWDLQLQJ�WKHP�RXWVLGH�WKH�SURJUDP���,�DWWULEXWH�WKH�PDQ\�EHQHILWV�RI�WKH�SURJUDP�
WR�WKH�VWDII�ZKR�FUHDWH�D�VXSSRUWLYH�DQG�DFFHSWLQJ�HQYLURQPHQW�WKDW�IDFLOLWDWHV�OHDUQLQJ�DQG�
WKH�PDNLQJ�RI�DXWKHQWLF�FRQQHFWLRQV���:H�DUH�VR�KDSS\�WR�EH�D�SDUW�RI�6WDUFDWFKHUV�DQG�WKH�
173$�IDPLO\��
�
6LQFHUHO\��
.HUUL�6��(YDQVRQ�
�
�
�
��)URP�5HSHUWRU\�7KHDWUH�0DQDJHPHQW�%RDUG�&KDLUSHUVRQ��'U��&DQGLFH�$GGLVRQ���
�
$SULO�LV�DXWLVP�DZDUHQHVV�PRQWK�DQG�,�ZDQW�WR�WDON�WR�\RX�D�OLWWOH�ELW�DERXW�WKH�
WKHUDSHXWLF�DVSHFWV�RI�WKHDWHU���,�DP�'U�&DQGLFH�$GGLVRQ��,�DP�DXWLVWLF�DV�DUH�VRPH�RI�
P\�FKLOGUHQ���:H�KDYH�EHHQ�PHPEHUV�RI�173$�VLQFH��������,�IHOO�LQ�ORYH�ZLWK�WKH�
ZHOFRPLQJ�DQG�QHXURDILUPLQJ�HQYLURQPHQW�XQGHU�WKH�OHDGHUVKLS�RI�6DUD�$NHUV��'DUUHOO�
5KRGHQEDXJK��DQG�0LNH�0D]XU����
173$�FUHDWHV�D�WKHUDSHXWLF�HQYLURQPHQW�WKURXJK�LWV�WHDFKLQJ�RI�WKH�WHQ�FKDUDFWHUV�DQG�
RIIHUV�DFFRPPRGDWLRQV�DV�QHHGHG�WR�VXSSRUW�DQ\�DFWRU�ZKR�ZDQWV�WR�EH�RQ�VWDJH����
�
+RZ�LV�WKHDWHU�WKHUDS\"��,Q�VR�PDQ\�ZD\V���EXW�,¶OO�VKDUH�D�IHZ�WKDW�DSSO\�WR�DXWLVP����
ௐௐௐௐௐௐ��ௐ6LQJLQJ��VLQJLQJ�VWLPXODWHV�WKH�9DJDO�QHUYH�DQG�KHOSV�SURPRWH�FDOPLQJ�RI�WKH�
QHUYRXV�V\VWHP����
ௐௐௐௐௐௐ��ௐ'DQFLQJ��GDQFLQJ�LV�D�IDEXORXV�VWLP��ERG\�PRYHPHQW�UHOHDVHV�HQGRUSKLQV�
DQG�LPSURYHV�PRRG�
ௐௐௐௐௐௐ��ௐ6RFLDOL]DWLRQ��/HDUQLQJ�WR�LQWHUDFW�ZLWK�RWKHU�FKLOGUHQ�ZKLOH�ZRUNLQJ�WRJHWKHU�
WR�DFKLHYH�D�GHVLUHG�RXWFRPH��0DNLQJ�IULHQGV�ZLWK�VLPLODU�QHUXRW\SHV����
ௐௐௐௐௐௐ��ௐ�$FWLQJ��0DVNLQJ���+LJKO\�PDVNHG�DXWLVWLFV�FDQ�EH�VNLOOHG�DW�FUHDWLQJ�
FRQYLQFLQJ�FKDUDFWHUV«�ZH�GR�LW�DV�D�VXUYLYDO�VNLOO�LQ�WKH�QHXURW\SLFDO�ZRUOG���+RZ�
EHWWHU�WR�OHDUQ�WKDW�VNLOO��DQG�KRZ�WR�WXUQ�LW�RII�WKDQ�RQ�WKH�VWDJH����
�



173$�LV�P\�VDIH�VSDFH�WR�XQPDVN�DQG�FUHDWH�DUW���
'U��&DQGLFH�$GGLVRQ�
�
�
�
��)URP�&RPPXQLW\�0HPEHU��6ULQLYDV�%ROLVHWW\���
�
7R�:KRP�,W�0D\�&RQFHUQ�
�
,�DP�ZULWLQJ�WR�H[SUHVV�P\�VWURQJ�VXSSRUW�IRU�WKH�173$��$V�D�FRQFHUQHG�PHPEHU�RI�WKH�
FRPPXQLW\��,�EHOLHYH�WKDW�WKH�HIIRUWV�DQG�LQLWLDWLYHV�XQGHUWDNHQ�E\�173$�DUH�FUXFLDO�IRU�
JHQHUDO�ZHOO�EHLQJ�RI�RXU�FRPPXQLW\��
�
173$�KDV�FRQVLVWHQWO\�GHPRQVWUDWHG�D�FRPPLWPHQW�WR�JHQHUDO�EHQHILWV�WKDW�DOLJQ�ZLWK�
WKH�QHHGV�DQG�LQWHUHVWV�RI�RXU�FRPPXQLW\��7KHLU�ZRUN�LQ�DUHDV�VXFK�DV�HGXFDWLRQ��
HQYLURQPHQW��VRFLDO�ZHOIDUH��HWF��KDV�EHHQ�LQYDOXDEOH��DQG�,�IXOO\�VXSSRUW�WKHLU�RQJRLQJ�
DQG�IXWXUH�HQGHDYRUV��
�
,�HQFRXUDJH�RWKHUV�WR�MRLQ�PH�LQ�VXSSRUWLQJ�173$�DQG�WKHLU�LPSRUWDQW�ZRUN��7RJHWKHU��
ZH�FDQ�PDNH�D�VLJQLILFDQW�GLIIHUHQFH�DQG�FRQWULEXWH�WR�WKH�EHWWHUPHQW�RI�RXU�
FRPPXQLW\��
�
7KDQN�\RX�IRU�FRQVLGHULQJ�P\�SHUVSHFWLYH��
�
6LQFHUHO\��
6ULQLYDV�%ROLVHWW\�
�
��$GGLWLRQDO�)HHGEDFN�IURP�6XUYH\V���
�

�� (YHU\RQH�LQ�WKH�FDVW�EURXJKW�VRPHWKLQJ�XQLTXH�DQG�ZRQGHUIXO«�7KDQN�\RX�WR�
HYHU\RQH�ZKR�JLYHV�WR�WKLV�ZRQGHUIXO�JURXS������6WDUFDWFKHUV�3DUHQW��
�

�� 6WDUFDWFKHUV�LV�VXFK�D�ZRQGHUIXO�FRPPXQLW\������$XGLHQFH�0HPEHU�
�

�� 7KH�VKRZ�ZDV�HVSHFLDOO\�ZHOO�RUJDQL]HG��,W�ZDV�VXFK�D�MR\�WR�EH�D�SDUW�RI�WKH�
SURGXFWLRQ�����6WDUFDWFKHUV�6KRZ�9ROXQWHHU�
�

�� ,W�ZDV�D�JUHDW�H[SHULHQFH��6KH�FDQ
W�ZDLW�WR�GR�DQRWKHU�VKRZ��:H�ORYH�WKLV����
���6WDUFDWFKHUV�3DUHQW��
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